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In an era marked by dynamic market shifts and evolving business landscapes,
the role of a rebate strategist has emerged as a linchpin in driving strategic
growth. As businesses strive to maximize value and chart their courses
toward success, the rebate strategist wields a unique skill set that transcends

traditional responsibilities. SiEss ol il
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this transformative role. In it, we’ll dive deep into the evolving role and
responsibilities of a rebate strategist:

What do rebate strategists do? op o tebatabe
What sets them apart? | e B
What challenges do they face? T R —

What essential skills must they possess?

Where is the future of this evolving role headed?

If you’re ready to leave rebate reactivity behind and start getting strategic
with your trading programs, these invaluable insights can help you navigate
your new role as a rebate strategist.
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Defining Rebate Strategy

Rebates are an incredibly versatile incentive tool that can be tailored to help
you achieve specific strategic goals and targeted growth, no matter the industry
or sector your business operates in. Rebates serve as a malleable tool that can
be harnessed to suit your unique objectives - whether that’s expanding market
share, optimizing revenue streams or nurturing customer loyalty.

When you use rebates as a strategy, trading partners stop being adversaries
and become partners. Together, you can work towards collaborative goals for
mutual benefit.

What Does a Rebate Strategist Do?

A rebate strategist is far more than someone who simply runs rebate
calculations; this is a role that transcends routine tasks. While managing rebates
is a vital component, becoming a rebate strategist involves elevating one’s role
from that of a reactive number-cruncher to an influential decision-maker.

A rebate strategist distinguishes themselves from a rebate manager by focusing
on the strategic and collaborative aspects of rebates, moving beyond mere
understanding to practical implementation. A rebate strategist’s true power lies
in mastering the fundamentals of rebates to unlock efficiencies and embracing a
strategic and proactive mindset.

Rebate Manager

Reactive management
Limited visibility

Depends on time-consuming manual
processes

Bound by silos and key-person
dependency

Understands rebate strategy
conceptually

Rebate Strategist

Strategic growth and organizational
alignment

Maintains clear view of rebates

Streamlines processes with
automation

Breaks silos to collaborate efficiently
across functions

Understands practical
implementation of rebate strategy
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Who Can Benefit from Being a
Rebate Strategist?

The role of a rebate strategist involves exerting influence across diverse
business functions. As we like to say, “there’s riches in the niches.” This
essential skill set bridges the gap between Finance, Procurement, Sales and
Pricing, mastering the many nuances of rebates that might elude others.
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When the Procurement or Sales team seeks an alternative perspective on
their deals, they call on the rebate strategist’s unique knowledge and skills
to reveal unexplored opportunities and pathways to revenue optimization.

Acting as the pivotal link that connects these disparate functions is a core
aspect of the rebate strategist’s role. The significance lies in comprehending
their diverse strategies and bringing them into harmony to achieve shared
business objectives.
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What’s Preventing You from Using Rebates Strategically?

Lack of real-time data

While rebate strategists don’t need
to be data scientists or analytics
experts, having a basic understanding
of reliable data and how to extract
valuable insights is essential. Without
this, their strategies may be limited in
both accuracy and efficiency.
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No visibility

Visibility is all about having a clear
view of your rebate programs and

a solid understanding of what’s
driving the business. Before you can
connect the dots, you need to be
able to see them.

Poor relationships & silos

Overcoming silos and nurturing cross-
functional relationships is a common
hurdle. Effective rebate strategists
bridge gaps between departments and
break through silos, ultimately driving
efficiency through interconnectedness.

ﬁ%

Manual processes

Put simply: the fewer tasks you
must perform manually, the more
time and energy you can spend

on more important work. Rebate
strategists should streamline time-
consuming processes and leverage
automation wherever possible to
maximize efficiency.
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Skills To Execute a Rebate Strategy

A well-rounded rebate strategist should possess not only technical prowess, but
adept soft skills that allow them to manage the high degree of collaborative, detail-

oriented work that the role requires.

Technical Skills
- Analysis & reporting

Calculations and accruals

Risk appraisal & mitigation

Legal & compliance

Accounting requirements inc. audit

Transactional efficiency
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Soft Skills

- Stakeholder management

Eye for detall

Commercially focused

Articulate efficiently and clearly

Inspire confidence

Rebate Strategists Think SMART

Rebate strategists know that crafting a robust rebate strategy requires a
SMART approach:

Specific: What are your exact goals for the rebate program?

Measurable: What metrics will you measure the rebate’s performance against?
Attainable: Can you realistically achieve the goal that you’ve set for your campaign?
Relevant: What relevant business objective will the rebate help you achieve?

Timebound: Do you have a specific timeframe set for your campaign and goals?

Specific goals might include:

- 125% increase in sales for Product A

- Generate $50k in revenue from Product B

- Generate $10k in previously untargeted market with Product C

Developing a SMART rebate strategy offers a structured framework for effective
rebate programs. By setting clear and specific goals, you create a roadmap that
ensures every step is measurable and aligned with achievable targets. A SMART
approach empowers your rebate strategy to be not only comprehensive, but also
results-oriented.
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It’s Time to Reimagine Your Role

A well-rounded rebate strategist should possess not only technical prowess, but
adept soft skills that allow them to manage the high degree of collaborative, detail-
oriented work that the role requires.

Rebate strategists we know tell us ...and a lot more of this:
’ H 4
they’re doing a lot less of this: - Working with trading partners to
- Reporting on past performance craft mutually-beneficial agreements
- Only working with their team - Working with senior teams to review

rebate performance and recommend
new opportunities

Processing transactional data

Credit control & customer payments - Being consulted on ways to improve

margins, cash flow and overall
financial performance

Pulling together reports for
stakeholders

- Becoming a sought-after specialist
within the organization and the wider
industry Struggling to get on top of your rebate programs? Learn to take

proactive control and elevate your role in our Rebate Strategist
University courses.

Handling disputes

- Gaining recognition within the
business - often with a seat at the
table in strategy meetings
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About Enable

Enable helps manufacturers, distributors, and retailers take
control of their rebate programs and turn them into an engine
for growth. Starting with finance and commercial teams, Enable
helps you better manage rebate complexity with automated
real-time data and insights, accurate forecasting and stronger
cross-functional alignment. This lets you — and everyone in your
business — know exactly where you are with rebates. Then you
can extend Enable externally to suppliers and customers, setting
them up with one collaborative place to author, agree upon,
execute on, and track the progress of deals. Find out more and
try it for free at enable.com.
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