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Managing Rebate Claims
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Rebate programs are an enticing way for you to reward your
oyal customers, promote sales, and build brand loyalty.
However, the potential benefits of these programs can be easily
overshadowed by the frustration that comes with navigating
the often complex and time-consuming claims process.

So, if you've ever found yourself grappling with a pile of rebate
documents or feeling frustrated by the lack of transparency in

the claims process, this guide is tailor-made for you. It’s time to
transform the way you approach rebate claims - from a time-
consuming chore to a seamless experience that puts money

back in your pocket without the stress.
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A Typical Workflow for Settling Rebate
Claims Manually

Rebate claims encompass various complex stages, which can be quite time-
consuming and error prone due to their reliance on manual processes.

1. Claim Calculation: The initial step involves manually calculating rebate claims

by monitoring eligible programs and determining the appropriate payout amounts.

This manual approach, often done through spreadsheets, is prone to errors and
can lead to disputes if calculated incorrectly.

2. Claim Documents: Once the accurate claim amount has been determined, the
process shifts to creating the necessary documents. If you need to present these
documents to suppliers for approval before finalizing the claim, you often need to
adapt the documents to meet their specific requirements. These claim documents
are typically shared via email or uploaded to a designated platform.

3. Claim Validation: Upon receiving claims, they undergo a pre-approval process
in collaboration with the supplier. During this stage, claims are scrutinized for
precision and to verify their adherence to the eligibility criteria for rebate payouts.
This entails cross-referencing claim particulars with the terms and conditions
outlined in the rebate agreement. Claims meeting the initial validation standards
progress to the subsequent phase.
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4. Negotiation: In certain instances, negotiation becomes necessary, particularly
when disparities or disputes arise regarding the claimed amount and the terms
of the rebate agreement. This phase involves engaging in discussions with the
supplier to resolve any discrepancies and reach a mutual consensus. Effective
negotiation promotes transparency and bolsters the overall business relationship.

5. Processing and Payment: Once claims have been assessed and, if needed,
negotiated, it’s time to make the payments to your supplier. During this stage,
the accounting team processes payments in the form of invoices, deductions,
or credits. Accurate and timely settlement plays a pivotal role in fostering trust
between the two trading partners.

Consider that the described workflow represents just one instance of a rebate
agreement. Now, envision dealing with numerous agreements—potentially
numbering in the hundreds or even thousands each month. Managing this
intricate process, ensuring the successful claiming, approval, and integration of all
programs and associated contracts into your ERP or accounting system poses a
significant challenge.
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Navigating the Many Challenges of Claims —

While claims play a pivotal role in bridging the gap between business
agreements and tangible outcomes, it’s not without its fair share of
challenges. These obstacles can often complicate the process and hinder
the smooth transition from agreements to settlements. Let’s take a closer
look at some of the common challenges associated with claims:

- Accuracy in Calculations: One of the primary challenges is ensuring that - Dispute Resolution: Disputes can arise when there are disagreements between
the calculations of incentive amounts are accurate. With various factors parties regarding claimed amounts or the validity of transactions. Resolving these
and variables at play, errors in calculations can lead to disputes, delays, disputes can be time-consuming and may require careful negotiations.

and strained relationships with your trading partners. . , , _
- Manual Processes: Many organizations still rely on manual processes including

- Data Integration: Gathering and integrating data from different sources spreadsheets for claims, which can be error-prone, time-consuming, and difficult
can be a cumbersome task. Inaccurate or incomplete data can result in to scale as your business grows.
discrepancies between what’s agreed upon and what’s being claimed,

. . . - Timeliness: Efficient claims require timely processing. Delays in any part of
leading to confusion and disputes. eliness: thicle G YP g- Delay yP

the process, from calculations to approvals, can impact cash flow and disrupt
- Claim Documentation: Generating the necessary claim documents and financial planning.
ensuring they are comprehensive and accurate can be time-consuming.
Mistakes in documentation can cause delays in the settlement process,
and improper documentation might even result in lost claims.

- Lack of Visibility: Without proper tools and systems in place, it can be
challenging to gain real-time visibility into the status of claims. This lack of
visibility can lead to uncertainty and hinder effective decision-making.

- Communication and Collaboration: Effective communication with
suppliers is essential to aligh on claimed amounts. Miscommunications or
delays in getting supplier buy-in can lead to friction and prolonged claims
settlement timelines.
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Advantages of an Efficient Claims Process

A well-structured and streamlined claims process can bring about a
multitude of benefits for an organization. By effectively managing claims,
you can:

- Collect On Your Rebate Earnings Faster: A structured, standardized
claims process is going to help ensure that you’re pro-actively requesting
everything you’re owed, on time. The speed at which rebate earnings are
collected can significantly impact your bottom line, you’ll be equipped to
make more informed financial decisions, manage operational expenses,
and allocate resources to drive further growth.

- Bring Transparency to the Settlement Process: Until you go through
the settlement process, you cannot realize cash in the bank or credit on
the account. By fostering increased transparency in your interactions with
your trading partners, you can achieve two significant goals. First you
gain visibility into when payments will be made by suppliers. Second, you
ensure that the calculations underpinning these transactions are precise
and error-free.

- Improve Negotiating Power: With faster access to rebate earnings, you
can strengthen your negotiating position for future deals. Having cash in
the bank enables you to negotiate better terms with suppliers, secure bulk
discounts, and forge mutually beneficial partnerships over the long term.
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- Strengthened Partner Relationships: Effective management of claims fosters
healthy relationships. Guaranteeing that your trading partners obtain their
rightful rebates enhances cooperation, showcasing dependability and openness.
Consequently, this can result in more favorable conditions, and enhanced
collaborative efforts in the future.

- Guarantee Fewer Disputes: Disputes can be an administrative nightmare,
consuming precious time and resources that could be better invested elsewhere.
A leading UK Electrical Retailer told us, “We mistakenly double-billed a supplier
by $100K last quarter. They stopped all payouts for 3 months until they regained
confidence in our process.” This shows the importance of having rebate claim
information meticulously recorded, verified, and submitted correctly, to reduce
the chances of discrepancies and misunderstandings.

- Ensure No Claims Are Missed or Unresolved: Rebate programs are designed
to provide tangible benefits. By ensuring that every claim is captured and settled,
you can ensure that your hard-earned rebate is secured and receive the full
value you’re entitled too. This not only nurtures customer satisfaction but also
strengthens loyalty between trading partners.

In summary, a streamlined claims process isn’t just about making things easier;
it’s about unlocking significant value for businesses. It empowers organizations to
optimize their operations, strengthen partnerships, and make informed decisions
that contribute to sustained growth and success. By embracing efficient claims
management, businesses can transform the way they settle agreements, turning
them into more than just numbers on paper—into tangible, beneficial outcomes.
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Simplify the Claims Process with Enable

In the world of collaborative partnerships, rebate agreements are the
foundation of success. They outline the plans and expectations for both
sides, setting the stage for growth. But what comes after the agreements
are set and the transactions start rolling in? That’s where Claims comes in.

At Enable, we've changed the way you handle settlements of your claims.
We know that going from creating agreements to actually reaping

the benefits isnt always simple. While you might have been tracking
transactions and working out earnings, the real action happens when it’s
time to settle.

Settling claims isn’t just a one-step thing. It’s a whole process that looks
closely at your agreements. This process includes calculating the right
amounts, generating important documents, talking to suppliers to validate
the numbers, and then passing those claims to the accounting team for
processing and payment.

Claims is a solution that makes settling agreements easy. It connects the
dots between agreements and real results, giving you a clear path to see
how your rebates come to life. With Claims, all the complicated numbers
and collaboration come together smoothly, turning the money you've
earned into something real—whether it’s money in the bank or a credit on
your account.
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Our Claims features include:

- Automated Calculations: Calculate claim submissions for all rebates
based on any desired frequency.

Clatms =

Activity - Claims by status
s - - Centralized Management: View and manage rebates and claims from a
O — single platform.
(i - Approval Workflow: Configure a multi-step approval process for internal
gt & external partners.
— S
P > AR oo, . - S + Customizable Files: Configure unique supporting documentation for
= each supplier.
o 1, - Claim Reconciliation: Track claim status from posting to settlement.
- Claim Posting: Send approved claims with direct integration to

ERP systems.

SRR

To find out how you can manage the entire agreement creation
and claims settlement process in one easy-to-use platform
visit enable.com/solutions/claims.
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About Enable

Enable helps manufacturers, distributors, and retailers take control of their

rebate programs and turn them into an engine for growth. Starting with finance

and commercial teams, Enable helps you better manage rebate complexity with
automated real-time data and insights, accurate forecasting and stronger cross-
functional alignment. This lets you — and everyone in your business — know exactly
where you are with rebates. Then you can extend Enable externally to suppliers and
customers, setting them up with one collaborative place to author, agree upon,
execute on, and track the progress of deals. Find out more and try it for free at

enable.com.
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